Town Clerk CW Drake
Telephone 01566 773693
admin@Iaunceston-tc.gov.uk
www.launceston-tc.gov.uk

Launceston Town Council
The Town Hall
Launceston

Cornwall PL157AR

To all members of the Finance & General Purposes Committee

Clir Hogan (Town Mayor), Clirs Bullen, Conway, Denton, Keighley, O’Brien, Phillips, Sandercock, Young (Deputy
Mayor)

Cc all members of the Council for information

You are summoned to attend a meeting of the Finance & General Purposes Committee, to be held on
Wednesday 2 November 2016 at 7pm in the Otho Peter Room, Launceston Town Hall. The agenda is set out
below.
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Christopher Drake
Town Clerk Date of issue: 27 October 2016

AGENDA

1 Apologies for absence

2 Declarations of Interest
Councillors are reminded that if a councillor has a registered disclosable pecuniary interest, or a non-
registerable interest, in any agenda item s/he must leave the room while that item is discussed, unless a
written request for a dispensation has been received. The Council will consider those requests at this
point. In exceptional circumstances the Town Clerk has delegated authority to allow a dispensation
under section 8e of the Council’s Standing Orders.

3  Public Representation Session
An opportunity for local residents to make representations to the Council or to ask questions relating to items
on the agenda. (Please note that a maximum time of 15 minutes will be allowed for this session and there is
a time constraint of 5 minutes per speaker)

4 Minutes of the last meeting
To sign the minutes of the meeting held on 5 October 2016 as a correct record

5 Community Christmas Lunch
To agree an advance of £500 to Clir Young towards expenses for the Community Christmas Lunch.

6 Finance
a) To approve the cheques for payment
b) To approve the balance sheet for September 2016 (attached)
¢) To approve the income and expenditure account for September 2016 (attached)
d) To note the bank statements as at 31 October (to be brought to the meeting)
e) To decide on a councillor to check the payments for December

7 Petty Cash Expenditure
To approve the petty cash expenditure for the period April — September 2016
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8 Closure of Public Toilets at Christmas
To confirm the closure of the public toilets on Christmas Day, Boxing Day and New Year’s Day

9 Awards of Appreciation
To consider any nominations for an Award of Appreciation

10 Grants
To consider the applications for grants for 2017-2018

11 Urgent Items
To receive any items considered by the Chairman to be urgent (information only)

Date of the next meeting
The next meeting will be held on Wednesday 7 December 2016 at 7pm in the Otho Peter Room at Launceston
Town Hall
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Town Clerk CW Drake
Telephone 01566 773693
admin@Ilaunceston-tc.gov.uk

Launceston Town Council
The Town Hall
Launceston

www.launceston-tc.gov.uk

Cornwall PL157AR

MINUTES OF THE MEETING of the
FINANCE & GENERAL PURPOSES COMMITTEE

held in the Otho Peter Room, Launceston Town Hall, on Wednesday 5 October 2016 at 7pm

PRESENT:

1610/01

1610/02

1610/03

1610/04

1610/05

1610/06

1610/07

Clirs Bullen, Conway, Hogan, Keighley, O’Brien (Chairman), Phillips, Sandercock,
Young (from minute 1610/07)
In attendance: Helen Gribble (RFO) and David James (Properties Manager)

Apologies for absence
No apologies for absence.

Declarations of Interest
No interests were declared.

Public Representation Session
No issues were raised.

Minutes of the last meeting
The minutes of the meeting of 7 September 2016 were signed as a correct record.

Finance

It was resolved to approve the cheques for payment (vouchers 384 - 450) as per the
list appended to these minutes. Clir Sandercock carried out a random check of
payments for audit purposes (voucher no’s 416 — 417, 446 and 447 — 450).

It was resolved to approve the balance sheet for August 2016.

It was resolved to approve the income and expenditure account for August 2016.
The bank statements up to 30 September were available at the meeting.

Clir O’Brien would conduct the payments check for November.

Cornwall Council call account

It was resolved to transfer £150,000 to the Cornwall Council call account and draw it
down as required.

Schedule of Meetings

It was agreed to continue with monthly meetings until the end of 2016 with

meetings on the 2 November and 7 December.

From the beginning of 2017 start a schedule of bi-monthly meetings with meetings
timetable for the 18 January 2017, 15 March 2017 and 3 May 2017.
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1610/08

1610/09

1610/10

1610/11

1610/12

It was agreed that additional meetings could be called if required so long as proper
notice is given.

Radio Advertisements

Margaret Young explained the proposed advertising campaign for the town and that
Launceston Chamber of Commerce had pledged a donation of £1,000 towards
funding of the campaign.

It was resolved to approve the expenditure as quoted on the pro-forma invoice from
Pirate FM.

Southgate Arch

The report from Millerson was noted and David James explained some other
potential uses for the Arch. The committee asked that further suggestions be sort
from the public as to how they wished to see the Arch used and these be brought
back to the next Estates and Properties meeting.

Insurance

It was agreed to increase the Council’s Personal Accident Benefits in respect of
Employees only to £50,000 with temporary total disablement to £500 per
week/temporary partial disablement £250 per week at a cost of £67.52 per year.

Exclusion of members of the press and public

To resolve that under s1(2) of the Public Bodies (Admission to Meetings) Act 1960
that the public and press be excluded from the meeting for the following items as
they involve the likely disclosure of confidential information.

Lighting for the Town Hall
It was agreed to purchase a new light and sound system for the Town Hall and a
budget was agreed.

Urgent Items

Helen Gribble reported that the updating of the bank signatories is in progress and
the process of moving over to electronic payments would begin shortly and she
hoped that December or January payments would be the first to be conducted in
this way.

Date of Next Meeting
The next meeting will be held on Wednesday 2 November 2016 at 7pm.

The meeting closed at 8.10 pm.
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Date:  05/10/2016
Time: 14:14:54

Date To: 05/10/2016
Name Date
South West Internal Audit 30/09/2016
Alpha Utilities 01/09/2016

Aviva Credit Services UK L' 01/10/2016

BC Painting Ltd 01/10/2016
British Gas Business 05/09/2016
British Gas Business 12/09/2016
British Gas Business 12/09/2016
BT 04/09/2016
BT 17/09/2016
Val Bugden-Cawsey 09/09/2016

City Electrical Factors Ltd 23/09/2016

Colin Chadwick Tree Specia 15/09/2016

Chess Ltd 01/09/2016
Chess Ltd 01/09/2016

Cornish & Devon Post Ltd  16/09/2016
Cornish & Devon Post Ltd  09/09/2016

Cornwall Council 01/10/2016
Cornwall Council 01/10/2016
Cornwall Council 01/10/2016
Cornwall Council 01/10/2016
Cornwall Council 01/10/2016
Cornwall Council 01/10/2016
Cornwall Council 01/10/2016
Cornwall Council 01/10/2016
Cornwall Council 01/10/2016
InTouch 01/10/2016
DWN Ltd 15/09/2016

Dowson's Plumbing & Heati21/09/2016

Chris Drake 05/10/2016
Dual Energy Direct Ltd 03/10/2016
Dual Energy Direct Ltd 03/10/2016
The Eden Project 01/09/2016
EDF Energy 14/09/2016
Entanet Int Ltd 04/10/2016

Ref
437

384

385DD

386

387DD

388DD

389DD

306DD
390DD

391

392

393

396DD
396DD

394
395

DD
DD
DD
DD
DD
DD
DD
DD
DD
397
398
399
399A

400DD
401DD

402DD

403

404DD

Launceston Town Council

Payments Due

Details
50% Internal audit fees
Totals:
Glass Recycling - Aug
Totals:
Insurance
Totals:
Balance of TH Painting
Totals:
Electric - WH
Electric - CP
Electric - TH
Totals:
Phone - 3693
Broadband 1/9 - 30/11
Totals:
Hertigage Day Refreshments
Totals:
Light bulbs - TH
Totals:
Crown reduction at Kingsfeild
Totals:
Phone - TIC
Phone - TIC
Totals:

Caretaker vacancy advert
Caretaker vacancy advert

Totals:
Rates - Cyprus Well
Rates- Newport
Rates - CP
Rates TH
Rates - Cem
Rates - Coach Park
Rates - WH
Rates - RH
Rates - TIC

Totals:
Website

Totals:
OS Maps for resale

Totals:
Repair to Disable toilet tap - TH

Totals:
Mileage - CD

Totals:
Electric - CP
Electric - TH

Totals:
Tickets Sold - AUG

Totals:
Electric - Cem Hut

Totals:
Phone - TIC

Net
-750.00
-750.00

-13.00
-13.00
-1970.25
-1970.25
-1000.00
-1000.00
-5.85
-26.43
-216.10
-248.38
-22.61
-135.00
-157.61
-10.98
-10.98
-34.55
=34.55

-480.00

-480.00

-86.11
-46.32

-132.43

-178.80

-178.80

-357.60

-130.00

-98.00
1901.00
-1503.00

-119.00

-54.00

-145.00

-117.00

-319.00

-4386.00
-29.99
-29.99

-110.63

-110.63

-164.00

-164.00

-58.95
-58.95

-166.02

-610.45

-776.47

-51.27
=51.27
-29.46
-29.46
-13.95

Voucher Numbers: 384 to 450

Pag 1

VAT
0.00 -750.00
0.00 -750.00
-2.60 -15.60
-2.60 -15.60
0.00  -1970.25
0.00  -1970.25
-200.00  -1200.00
-200.00  -1200.00
-0.29 -6.14
-5.28 -31.71
-43.22 -259.32
-48.79 297.17
-4.52 27.13
-27.00 -162.00
-31.52 -189.13
0.00 -10.98
0.00 -10.98
-6.91 -41.46
-6.91 -41.46
0.00 -480.00
0.00 -480.00
-17.22 -103.33
0.00 -46.32
-17.22 -149.65
-35.76 -214.56
-35.76 -214.56
-71.52 -429.12
0.00 -130.00
0.00 -98.00
0.00  -1901.00
0.00  -1503.00
0.00 -119.00
0.00 -54.00
0.00 -145.00
0.00 -117.00
0.00 -319.00
0.00  -4386.00
-6.00 -35.99
-6.00 -35.99
0.00 -110.63
0.00 -110.63
-32.80 -196.80
-32.80 -196.80
0.00 -58.95
0.00 -58.95
-33.20 -199.22
-122.09 -732.54
-155.29 -931.76
0.00 -51.27
000 5127
-1.47 -30.93
2.79 -16.74



Fullstop Fire & Security Ltd 08/09/2016

J Gillbard 22/08/2016
J Gillbard 22/08/2016
Global Koffi 07/09/2016
R & B Graham Trading 01/09/2016
Grant Thornton 16/09/2016

Greenaways Service Station 01/10/2016

Tony Hillman 05/10/2016
Tony Hillman 05/10/2016
Tony Hillman 05/10/2016
Tony Hillman 05/10/2016
Sue Hoult 20/09/2016
HSBC 04/10/2016
HSBC 04/10/2016

John Brady Agencies (JBA) 19/09/2016

Jewson Limited 28/09/2016
Kermow Occasions 01/09/2016
Launceston Print 14/09/2016
Launceston Print 22/09/2016
Launceston Sports 02/09/2016

Market House Arcade Ltd  25/09/2016

Market Labour 04/10/2016
Martins Cash & Carry 15/09/2016
Martins Cash & Carry 06/09/2016
Martins Cash & Carry 05/10/2016
Martin Luck Group 22/09/2016
Maunder & Sons Ltd 01/09/2016
Maunder & Sons Ltd 01/09/2016
Maunder & Sons Ltd 01/09/2016
Maunder & Sons Ltd 01/09/2016
Maunder & Sons Ltd 01/09/2016
Maunder & Sons Ltd 01/09/2016
Maunder & Sons Ltd 01/09/2016
Maunder & Sons Ltd 01/09/2016
Maunder & Sons Ltd 01/09/2016
Money Claim Online 20/09/2016

405

410
411

406
407
408
409
411a

411B
411a

411a

412

charges
charges

414

413

415

416
417

418

423

422

419
419
419A

420

421

421a
421b
421c
421d
421e
421f
421g
421h

423A

Totals:
Annual Maintenance Intruder Alarm - TIC
Totals:
Books sold @ TIC
Books sold @ TIC
Totals:
Coffee Supplies - TH
Totals:
Books for resale - TIC
Totals:
Audit Fees - 2016 Annual return
Totals:
Fuel - GC
Totals:
Photo machine balance
2 x Photo Kit
Cards, mugs, keyrings & fridge magnets
1 x Brither copier, film photo scanner and
digital scanner

Totals:
Honey sold @ TIC

Totals:
Charges to 2/10
Charges to 2/10

Totals:
Magnets for resale @ TIC

Totals:
Paint for Coach Park

Totals:
Cards Sold at TIC

Totals:
500 sheets Letterhead
250 compliment slips

Totals:
Allotment award engraving

Totals:
Rent

Totals:
Market Labour

Totals:

Returned refreshments from TC leaving
Refreshments Town Clerk Leaving
Refreshements for Councillor training
Totals:
Toner for TIC
Totals:
Fence supplies - welfare
Padlock and paint - Welfare
Shears - GC
Hypochlorite and blue parper towels - TH
Plumbing supplies - Welfare
Wasp powder, gloves and wipes - GC
Cleaning equipment and products - Welfare
Stri line - GC
Wasp powder - GC
Totals:
Court fees - Ticket
Totals:

-27.83
-113.00
-113.00

-86.39
-38.40
-124.79
-179.15
-179.15
-72.78
7278

-1300.00

-1300.00
-182.15
-182.15
-200.00
-180.00

-95.30

-100.00
-575.30
-12.60
-12.60
-156.57
-10.60
-167.17
-14.88
-14.88
-27.95
27.95
-24.80
-24.80
-75.00
-33.00
-108.00
-21.67
21.67
-1787.50
-1787.50
-250.00
-250.00
16.77
-302.22
-43.90
-329.35
-33.00
-33.00
-25.97
-35.76
-16.46
-46.34
-27.34
-27.06
-47.08
-49.99
-6.10
-282.10
-25.00
-25.00

=5.57 -33.40
-22.60 -135.60
-22.60 -135.60

0.00 -86.39
0.00 -38.40
0.00 -124.79
0.00 -179.15
0.00 =179.15
0.00 -72.78
0.00 -72.78
-260.00  -1560.00
260.00  -1560.00
-36.43 -218.58
-36.43 -218.58
0.00 -200.00
0.00 -180.00
0.00 -95.30
0.00 -100.00
0.00 =575.30
0.00 -12.60
0.00 -12.60
0.00 -156.57
0.00 -10.60
0.00 -167.17

-2.98 -17.86

-2.98 -17.86

-5.59 -33.54

-5.59 -33.54

0.00 -24.80
0.00 -24.80
-15.00 -90.00

-6.60 -39.60
-21.60 -129.60

-4.33 -26.00

-4.33 -26.00

0.00  -1787.50
0.00  -1787.50
0.00 -250.00
0.00 -250.00
3.35 20.12
-60.44 -362.66
0.00 -43.90
-57.09 -386.44

-6.60 -39.60

-6.60 =39.60

-5.19 -31.16

.15 -42.91

-3.29 -19.75

-9.27 -55.61

-5.47 -32.81

-5.41 -32.47

-9.42 -56.50
-10.00 -59.99

159 7.3
-56.42 -338.52

0.00 -25.00
0.00 -25.00



R Morley 30/09/2016
R Morley 30/09/2016
Nisbets 07/09/2016
NPower 23/09/2016
Office Depot 20/09/2016
Office Depot 20/09/2016
Office Depot 19/09/2016
Office Depot 19/09/2016
Office Depot 19/09/2016
Petty Cash 05/10/2016
Peugeot Contract Hire 29/09/2016
Peugeot Contract Hire 19/09/2016
Rehoboth Studio 04/10/2016
Royal British Legion 05/10/2016

SUEZ Recycling and Recov«30/09/2016

St Austell Brewery 03/08/2016
South West Water 01/10/2016
South West Water 01/10/2016
South West Water 12/09/2016

Tinhay Building Supplies Lt27/09/2016

Tor Mark Press 26/08/2016
Value Products Limited 08/08/2016
Wages 30/09/2016

Western Power Distribution 15/09/2016

A C Worth Builders 26/09/2016
Clir M Young 26/09/2016
Clir M Young 28/09/2016
Clir M Young 01/09/2016
Clir M Young 01/09/2016
Clir M Young 10/09/2016

424
425

426
427
428
428a
429
429a
430
431

432
433

434
435
436
441
438
439
440
442
443
444
Wages
445
446
447
448
449

4492
450

Window cleaning - TIC
Window cleaning - TH

Totals:
Spoons, veg dishes & aprons - TH
Totals:
Gas - TH
Totals:
Deskmat - Office
Scissors - TIC
Stationery - Office
Stationery - TIC
Scissors - TIC
Totals:
Petty Cash - TH
Totals:

Services Rental Truck - GC
Finance Rental - GC

Totals:
Affixing Ceramic, cost of ceramic piece - CP

Totals:
Remembrance Wreath Donation

Totals:
Waste Disposal - Sept

Totals:
Personal Licence training - CD

Totals:
Water - CP
Water - Cem
Water - Toilets

Totals:
Paint - CP

Totals:
Books for resale - TIC

Totals:
Safety signs - CP

Totals:
Wages - Sept

Totals:
New electricity connection - Welfare

Totals:
Work to Clock tower - TH

Totals:

Milegage to Falmouth Civic service
Mileage to Carn to Cove meeting
Tablecloths - TH
Refreshments Youth Council
Catering for Town Clerks Leaving Meal
Totals:
Grand Totals:

-32.50
-80.00
-112.50
-105.57
-105.57
457.02
457.02
-5.98
-2.42
-45.81
-6.61
-1.29
-62.11
-50.00
-50.00
-16.43
-309.03
-325.46
-235.00
-235.00
-50.00
-50.00
-197.44
-197.44
-141.67
-141.67
-36.30
-277.11
-188.13
-501.54
-59.88
-59.88
-68.67
-68.67
-38.25
-38.25
-27092.14
-27092.14
-4657.45
-4657.45
-9824.00
-9824.00
-57.30
-16.20
-299.50
-25.68
-1392.00
-1790.68

=61275.93

0.00 -32.50
0.00 -80.00
0.00 -112.50
P11 -126.68
-21.11 -126.68
22.85 479.87
22.85 479.87
-1.20 -7.18
-0.48 -2.90
-9.16 -54.97
-1.32 -7.93
-0.26 -1.55
-12.42 -74.53
0.00 -50.00
0.00 -50.00
-3.28 -19.71
-61.81 -370.84
-65.09 -390.55
0.00 -235.00
0.00 -235.00
0.00 -50.00
0.00 -50.00
-39.49 -236.93
-39.49 -236.93
-28.33 -170.00
-28.33 -170.00
0.00 -36.30
0.00 2711
0.00 -188.13
0.00 -501.54
-11.97 -71.85
-11.97 -71.85
0.00 -68.67
0.00 -68.67
-7.65 -45.90
-1.65 -45.90
0.00 -27092.14
0.00 -27092.14
93149  -5588.94
93149  -5588.94
-1964.80  -11788.80
-1964.80  -11788.80
0.00 -57.30
0.00 -16.20
-59.90 -359.40
0.00 -25.68
0.00  -1392.00
-59.90  -1850.58
417273  -65448.66



Date:  18/10/2016

Launceston Town Council

Time: 15:42:16

From: Month 6, September 2016
To: Month 6, September 2016
Chart of Accounts:

Current Assets
Debtors Control
Prepayments

Accrued Income
Bank and Cash
Sundry Debtors

VAT Control Account
VAT Output Tax

Current Liabilities
Creditors Control Account
Accruals

PAYE/NI Control

Net Wages Control
Pension Control

Deferred Income

VAT Input Tax

Current Assets less Current Liabilities:

Total Assets less Current Liabilities:

Capital & Reserves
General Fund

Capital Reserve

EMR Town Hall

EMR Periodic Maintenance
EMR Lawrence House
EMR Elections

EMR Vandalism

EMR TIC

EMR Stourscombe S106
EMR Portas Grant

P & L Account

Balance Sheet

Period

(51.11)
(260.75)
5.58
194,298.82
(351.53)
6,790.14
4,217.36

(400.06)
(669.09)
690.73
0.00
390.20
(1,280.33)
9,994.38

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
195,922.68

Default Layout of Accounts [PARTIAL]

Year to Date

2,503.03
8,408.33
84.57
812,472.83
4,606.47
0.00
4,170.99
204,648.51

22,481.30
4,281.24

5,313.62

0.32

4,843.64

2,345.84

0.00

8,725.83

195,922.68
195,922.68

204,788.52
207,034.49
40,000.00
20,892.63
33,648.00
8,532.52
4,470.00
22,398.00
29,363.57
1,610.28
220,242.25

195,922.68

Page: 1

832,246.22

39,265.96
792,980.26
792,980.26

792,980.26



Launceston Town Council
P/E 30 September 2016
Departmental Actual to Budget Analysis

101 Town Hall Complex (including clock)

102 Car Park

103 Toilets

104 Southgate Arch

105 Town Square and Parade Ground

106 Cemetery

107 Lawrence House

109 Band Room

110 Tourist Information Centre

120 Allotments

125 Grounds Depot

140 Capital Projects

142 Roundhouse

143 Priory & Rest Garden

144 War Memorial

Income
Expenditure

Income
Expenditure

Income
Expenditure

Income
Expenditure

Income
Expenditure

Income
Expenditure

Income
Expenditure

Income
Expenditure

Income
Expenditure

Income
Expenditure

Income
Expenditure

Income
Expenditure

Income
Expenditure

Income
Expenditure

Income
Expenditure

Actual
Current
Month

2,390.83
15,910.28

12,037.56
3,126.16

1,631.26

431.01

125.00
117.53

300.00
1,581.36

1,204.91

1,793.80
6,917.16

215.42
871.63

4,793.60

10.02

329.30

78.04

Year to Date

19,499.55
67,698.48

69,542.91
22,401.37

9,841.77

720.00
3,170.47

1,064.75
2,441.32

4,385.00
12,652.11

21,799.39

66.86

11,822.94
47,507.21

1,244.38
5,421.38

15,543.12

25,659.07

147.03

1,963.53

466.14

Budget
2016/17

31,400.00
104,036.00

131,020.00
42,378.00

39,170.00

2,600.00
3,700.00

1,550.00
6,700.00

4,325.00
29,638.00

36,020.00

10.00
3,396.00

15,850.00
98,645.00

2,500.00
6,220.00

93,661.00

1,350.00

2,806.00

1,874.00

Variance

11,900.45
36,337.52
61,477.09
19,976.63

29,328.23
1,880.00
529.53
485.25
4,258.68
60.00
16,985.89

14,220.61
10.00
3,329.14
4,027.06
51,137.79
1,255.62
798.62

(15,543.12)
68,001.93

1,202.97

1,407.86



145 Lights, Street Furniture & Flowers

146 Play Areaas

148 Footpaths & Grass Cuting

201 Launceston Lights & Flowers

210 Administration

211 Grants Including S137

213 Civic & Democratic Core

217 Kings Field

219 Coach Park

Income
Expenditure

Income
Expenditure

Income
Expenditure

Income
Expenditure

Income
Expenditure

Income
Expenditure

Income
Expenditure

Income
Expenditure

Income
Expenditure

Total Income
Total Expenditure

Total Profit/(Loss)

17.88 229.64 1,405.00

- 15,000.00 -
257.18 17,082.47 5,114.00
- 3,465.75 27,682.00
4,031.81 36,246.72 55,790.00

- 2,250.00 -
- - 11,500.00
236,612.04 474,408.72 473,133.00
9,769.67 42,783.13 70,651.00
155.68 18,492.90 22,300.00

244.29 358.29

5,930.45 30,303.94 49,550.00
661.45 1,221.64 2,460.00
111.55 379.55 1,706.00
253,718.94  603,762.29 690,070.00
57,937.93  383,519.24 690,070.00

195,781.01  220,243.05 -

1,175.36
(15,000.00)
- 11,968.47

24,216.25
19,543.28
(2250.00)
11,500.00

- 1,275.72
27,867.87

3,807.10
= 358.29
19,246.06

1,238.36
1,326.45
86,307.71
306,550.76
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